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1.0 Bellevue Place Education Trust – Our commitment 

  
Learn. Enjoy. Succeed. 

  
Three words that mean the world to us.  
Three words that have been with us from the day we started Bellevue Place Education Trust.  
Three words that govern all that we do. 
  
As a parent you can expect excellence, both in how we teach and nurture your child. We foster a 
positive attitude to life, encouraging a ‘be interested and be interesting’ attitude by providing a rich 
learning environment full of arts, drama, sport, music and academic rigour.  
 
Bellevue Place children are happy, confident, successful 'all rounders' who expect to win and achieve 
in an inclusive setting where children, parents and school staff work together to provide the 
best. Our commitment to you and your child is that we will teach them to learn, enjoy and succeed 
both in their school career and beyond. 
 

2.0 Important 

There is no right or wrong approach to handling potential conflicts of interest. Ultimately, the issue is 

about the application of common sense. The key principles for an effective policy are as follows: 

 Defining a conflict of interest in relation to the Trust or Local Governing Body: Would there 
have to be some personal financial interest for a Trust board member/employee or Governor 
for a conflict of interest to be considered, or would historical connection to the beneficiary of 
a decision be sufficient to trigger the procedures? 

 Consider the future likelihood of such conflicts:  Is the conflict of interest likely to be 
exceptional in which case the person’s membership of the Trust or Local Governing Body is 
unproblematic? 

 Declaring an interest: A signed annual declaration of interest needs to be completed and 
updated should circumstances change.  Declarations of interest need to be made before a 
meeting at which an item being discussed may result in a conflict arising. 

 Agree the method of addressing the conflict: The Board and Local Governing Body needs to 
consider whether the person in question should absent themselves completely from all 
consideration of the matter, or they may participate in the discussion but not the decision. 

This policy applies to members, trustees, governors, volunteers and any staff employed by Bellevue 

Place Education Trust. 

3.0  Why have a policy? 

Governors, Trustees, and staff have an obligation to act in the best interests of the Bellevue Place 

Education Trust (the Trust), and their Local Governing Body (where applicable) in accordance with 

Trust’s governing document.  Conflicts of interests may arise where an individual’s business, personal 

or family interests and/or loyalties conflict with those of the Trust or school. 

 

Such conflicts may create problems; they can: 
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 Inhibit free discussion; 

 Result in decisions or actions that are not in the interests of the Trust;  

 impedes or remove independent challenge in executive functions; 

 Risk the impression that the Trust Board or Local Governing Body has acted improperly; and 

 act against the high expectations from pupil’s education in terms of the best use of publicly 
funded resources. 

 
The aim of this policy is to protect both the organisation and the individuals involved from any 

appearance of impropriety. 

4.0  The Declaration of Interests 

Accordingly, all governors, trustees and members together with any senior staff of the Bellevue Place 

Education Trust (BPET) must declare their interests, and any gifts or hospitality received in connection 

with their role with the Trust.  A declaration of interest form is provided for this purpose, listing the 

types of interest you should declare. All interests must be notified to the Company Secretary of the 

Trust or Clerk of the Local Governing Body and published on the Trust or school website 

To be effective, the declaration of interests will be updated annually in September, and more 

frequently should any change occur. 

If you are not sure what to declare, or whether/when your declaration needs to be updated, please 

err on the side of caution.  If you would like to discuss this issue, please contact the Company Secretary 

or Clerk for confidential guidance.  All interests will be maintained by Company Secretary for Board 

and the Clerk of each school for their Local Governing Body.  The Trust’s register will be published on 

the BPET website and held at the registered office address and at the individual schools for a Local 

Governing Body and published on each school website.   

5.0  Data Protection 

The information provided will be processed in accordance with data protection principles as set out in 

the Data Protection Act 1998.  Data will be processed only to ensure that trustees, governors and all 

staff act in the best interests of Trust. The information provided will not be used for any other purpose. 

6.0  What to do if you face a conflict of interest 

If you have a direct or indirect interest in: 

a) a proposed transaction with the Company; or 

b) any transaction or arrangement entered into by the Company which has not previously been 
disclosed; 

you must disclose the nature and extent of that interest, whether or not you receive any 
actual benefit as a consequence of the interest. You may have an indirect interest in a matter 
if a family member or friend has an interest in the matter.    
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As good practice, every trustee and governor should declare any private interest which he or she has 
in an item to be discussed at the beginning of every meeting, and certainly before any discussion of 
the item itself.  

You should not be involved in decisions in which it is possible that a conflict will arise. You should 
declare your interest at the earliest opportunity and withdraw from any subsequent discussion.  

If you fail to declare an interest that is known to the Company Secretary and / or the Chair of 
Trustees or Chair of the Local Governing Body; the Company Secretary or Chair will declare that 
interest. 

7.0  Decisions taken where a board member or member of staff has an interest 

In the event of the Trust Board or Local Governing Body having to decide upon a question in which a 

trustee, governor, or senior member of staff has an interest, all decisions will be made by vote, with a 

simple majority required.  A quorum must be present for the discussion and decision; interested 

parties will not be counted when deciding whether the meeting is quorate. 

Interested trustees, governors and staff members may not vote on matters affecting their own 

interests and they must then leave the room and not participate further in the discussion.   

All decisions reported as a conflict of interest will be recorded by the clerk of the meeting and reported 

in the minutes of the meeting.  The report will record: 

 The nature and extent of the conflict; 

 An outline of the discussion; 

 The actions taken to manage the conflict. 
 
A de minimis exemption applies to contracts less than £1,000 in value, although the Board and Local 

Governing Body reserves the right to undertake random checks against the register of interest on the 

award of contracts below this value.  If the cumulative value of a series of small contracts exceeds 

£1,000, the Board or Local Governing Body will operate the policy used for individual contracts over 

that sum. 

The de minimis exemption does not apply to contracts of employment with the Trust or to the Local 

Governing Body. 

Independent external moderation will be used where conflicts cannot be resolved through an 

independent arbitration service. 

Where a trustee, governor or senior staff member benefits from the decision, this will be reported in 

the annual report and accounts in accordance with the current Charities SORP unless otherwise 

recognised in this Conflicts of Interest policy. 

8.0 Trading with ‘related or connected’ parties 

Related or connected parties advice is directed at trustees of the BPET Board, for guidance when 
declaring an interest. 
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The EFA Financial Handbook, S.3.2 provides guidance on ‘related or connected party transactions’. This 
part of the handbook deals with goods or services provided by individuals or organisations connected 
to the Trust and its definitions are quoted below. 

Where a company is identified as a ‘related or connected party’, the Trust must pay no more than 
‘cost’ for goods or services provided to it.   

The following persons are included in the definition of a ‘related or connected party’ (‘services’ do not 
include services provided under a contract of employment): 

 any member or trustee of the academy trust; 

 any individual or organisation connected to a member or trustee of the academy trust. For 
these purposes the following persons are connected to a member, or trustee: 

o a relative of the member or trustee. A relative is defined as: a close member of the 
family, or member of the same household, who may be expected to influence, or be 
influenced by, the person. This includes, but is not limited to, a child, parent, spouse 
or civil partner; 

o an individual or organisation carrying on business in partnership with the member, 
trustee or a relative of the member or trustee; 

o a company in which a member or the relative of a member (taken separately or 
together), and / or a trustee or the relative of a trustee (taken separately or together), 
holds more than 20% of the share capital or is entitled to exercise more than 20% of 
the voting power at any general meeting of that company; 

o an organisation which is controlled by a member or the relative of a member (acting 
separately or together), and / or a trustee or the relative of a trustee (acting separately 
or together). For these purposes an organisation is controlled by an individual or 
organisation if that individual or organisation is able to secure that the affairs of the 
body  are conducted in accordance with the individual’s or organisation’s wishes;  

 any individual or organisation that is given the right under the trust’s articles of association to 
appoint a member or trustee of the academy trust; or any body related to such individual or 
organisation; 

 any individual or organisation recognised by the Secretary of State as a sponsor of the academy 
trust; or any body related to such individual or organisation. 

A body is related to another individual or organisation if it: is controlled by the individual or 
organisation; or controls the organisation; or is under common control with the individual or 
organisation. For these purposes control means: 

 holding more than 20% of the share capital (or equivalent interest); or 

 having the equivalent right to control management decisions of the body; or 

 having the right to appoint or remove a majority of the board or governing body.  

Where a member of the Company's staff is related or connected to a party involved in the supply of a 
service or product to the Company, this information will also be fully disclosed in the annual report 
and accounts again unless otherwise recognised in this Conflicts of Interest policy. 
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Independent external moderation will be used where conflicts cannot be resolved through the usual 
procedures. 

9.0  Managing Contracts 

If you have a conflict of interest, you must not be involved in managing or monitoring a contract in 

which you have an interest.  Monitoring arrangements for such contracts will include provisions for an 

independent challenge of bills and invoices, and termination of the contract if the relationship is 

unsatisfactory. 

10.0  Review 

This policy and the associated declaration of interest form will be reviewed annually by the Chief 

Executive of the Trust. 

11.0 Approval by the Bellevue Place Education Trust Board 

This policy has been formally approved and adopted by the BPET Board.  
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Declaration of Pecuniary and Personal Interest Form 
 
Name: 

 

 
School/Trust: 

 

 
Position: 

 

 
I declare as a Governor/Trustee of __________________ that I hold the following personal and/or 
pecuniary interest(s): 
 

Pecuniary interests 
 

Please provide details of the interest 

Current employment 
 

 

Businesses (of which I am a partner or sole 
proprietor) 
 

 

Company directorships – details of all 
companies of which I am a director 
 

 

Charity trusteeships – details of all 
companies of which I am a trustee 
 

 

Membership of professional bodies, 
membership organisations, public bodies or 
special interest groups of which I am a 
member and have a position of general 
control or management 
 

 

Gifts or hospitality offered to you by 
external bodies while acting in your 
position as a governor/trustee and whether 
this was declined or accepted in the last 12 
months 
 

 

Contracts offered by you for the supply of 
goods and/or services to the trust/school  
 

 

Any other conflict 
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Personal interests 
 

Name Relationship to 
me 

Organisation Nature of the interest 

Immediate 
family/close 
connections to 
governor/trustee 
 

    

Company 
directorships or 
trusteeships of 
family/close 
connections to 
governor/trustee 
 

    

 

If you are a governor or trustee of any other schools and/or academies, please provide details below: 
 

Name of school/academy:   

Position held:   

Date appointed/elected to post:  

Date of termination to post:  

 

To the best of my knowledge the information supplied above is correct and complete. I understand 

that it is my responsibility to declare any conflict of interest/loyalty, business or personal that relates 

directly or indirectly, to myself or any relation in any contract, proposed contract or other matter 

when present at a meeting at the school where such contract or matter comes under consideration. I 

understand that I must withdraw from any meeting during the discussion of such contract or matter 

and must not vote in respect of it. 

 

I agree to review and update this declaration annually and give consent for the information provided 

to be used in accordance with the Bellevue Place Education Trust’s Conflicts of Interest Policy. 

 
Signed: 

 

 
Date: 
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Guidance notes in completing the Declaration of Interest Form 
 
Governors and trustees have a legal duty to act only in the best interests of their schools. Where a 
situation arises in which they cannot do this due to a personal interest they have, steps should be 
taken to identify, prevent and record the conflict. This ensures governors or trustees are acting in the 
best interests of the school. 
 
In the declaration above, you must provide details relating to: 
 

 Your ownership or partnership of a company or organisation which may be used by the 
trust/school to provide goods or services; 

 Goods or services you offer which may be used by the trust/school; 
 Any close relation you have to someone who satisfies either of the above; 
 Any close relationship you have to someone who is employed by the trust/school. 

 
Declaring your conflicts of interest is a legal requirement within the School Governance (Roles, 
Procedures and Allowances) (England) Regulations 2013 and for academies, in the Articles of 
Association and Academies Financial Handbook. However, making an annual declaration does not 
remove your requirement to make an oral disclosure of the interest and temporarily leave the meeting, 
where the interest is relevant to something being discussed. 
 
Pecuniary interests 
 
Generally, governors should not participate in any discussions in which they may directly or indirectly 
benefit from a pecuniary interest, except where the relevant authority has authorised this i.e. 
legislation for maintained schools or articles of association for academies. A direct benefit refers to 
any personal financial benefit and an indirect benefit refers to any financial benefit you may have by 
virtue of a relationship to someone who stands to gain from a decision of the governing board. Both 
direct and indirect interests must be declared. 
 
Non-pecuniary interests (Conflicts of loyalty) 
 
There may be a non-pecuniary interest whereby the governor does not stand to gain any benefit but 
a declaration should still be made. For example, this might be where a governor has a family member 
working in the school. While the governor might not benefit personally, their judgment could be 
impaired if something was brought up that would affect the family member.  
 
Handling the conflict 
 
The governing board must make a decision as to whether or not they should take steps to remove the 
conflict by: 
 

 Not pursuing the course of action it relates to; or 

 Proceeding with it in an alternative way which does not give rise to conflict; or 

 Not appointing the governor in question or seeking to secure their resignation. 
 
In the minutes of the meeting, the following should be recorded: 
 

 The nature of the conflict; 

 Which governor(s) it relates to; 
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 Whether a declaration was made in advance of the meeting; 

 A brief overview of what was discussed; 

 Whether the governor(s) withdrew from the meeting; 

 How the governors made the decision in the best interests of the school. 
 
The register should be reviewed annually by the clerk to the governing body but any new interest or 
ceased interest, should be reported to the clerk as and when they occur. Upon completion, this signed 
form should be given to the clerk of governors whose responsibility it is to keep a register of all 
interests and review it annually. You can find NGA’s model conflict register on the NGA’s website.  
 
The Charity Commission has produced guidance on dealing with conflicts of interests which may be 
useful. 

http://www.nga.org.uk/Guidance/Legislation,policies-and-procedures/Model-Policies/The-Register-of-Governors-Business-Interests.aspx
https://www.gov.uk/government/publications/conflicts-of-interest-a-guide-for-charity-trustees-cc29

