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BPET Local Governing Body 
 

Agenda Title: Transition of Local Governance Arrangements 

From: Mark Greatrex 

To: BPET Local Governing Body 

For: Consultation 

 
Summary 
This report introduces the consultation on proposed changes to Local Governance arrangements in 
BPET. It sets out the proposed changes, the timetable for the consultation and invites the LGB to 
respond. 
 
Recommendation 
LGB consider what response, if any, they would like to make to the BPET consultation on proposed 
changes to Local Governance arrangements.  
 
Background 
The National Governance Association conducted an external review of the governance structure 
across the Trust in 2016/17, with a workshop in September 2016 involving Trustees, Chairs and 
Headteachers. 
 
The recommendation from the review has been adopted by the Board to consider and design a new 
governance structure for the Trust, taking away the duplication of roles and responsibilities between 
the Board, Local Governance and the executive team led by the Chief Executive. 
 
The external review report recommended “work with staff and LGB members to reach a new 
settlement for school-level governance within BPET”. This report sets out the detail of a move to 
Local Advisory Boards, replacing Local Governing Bodies.  The main purposes of the new Local 
Advisory Boards will be:  

 to maintain an overview of the educational attainment and achievement of the school, 

 to advise on the School Development Plan proposals,  

 to assist the school in meeting the needs of the local community it serves. 
 
The following background explains in more detail what is being proposed and the following 
documentation has also been proposed, for information: 

1. BPET Consultation on changes to Local Governance Arrangements in its schools 
2. Local Advisory Body Member – proposed role description 
3. Local Advisory Body – sample meeting agenda 
4. Local Advisory Body – suggested annual programme 
5. BPET Scheme of Delegation – suggested amendments 

 
Richard Tyndall, a governance consultant with NGA, will attend the next LGB meeting with me to 
explain the proposals and to answer any questions about the national context of emerging patterns 
of governance within multi-academy trusts.   
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As part of this consultation, we will be writing to all staff for their views on the 
proposed changes and we have also informed parents of the consultation. 
 
The Local Governance Consultation is taking place from 28 February 2018 and closes on 6 April 2018.  
If you have any views about these proposals that you would like the trustees to consider, please 
send them to info@BPET.co.uk. Following the consultation, the BPET Board will consider the 
responses and then announce its decision on the way forward. 
 
BPET Consultation on changes to Local Governance Arrangements in its schools 
 
BPET was created in 2012 and, after opening its first school in 2013, is now operational on 7 sites. 
One school has been recognised as outstanding by Ofsted, with two recognised as good. 
 
During this time the Trust has grown and evolved as its operations have grown. The Board has 
agreed to consult about proposed changes to Local Governance Arrangements in its schools which 
are designed to: 

 Reduce the duplication of roles and responsibilities between the Board, Local Governance 
volunteers and the executive team 

 Implement what we have learnt from the experience of the first 4 years of operating the 
Trust 

 Clarify the role and purpose of parental and other stakeholder engagement at each school 

 Make better use of staff, trustee and local volunteers in the interests of the children’s 
education. 

 
The Trust is committed to developing Schools which are strongly valued by the parents and carers of 
the children they serve. This is measured by an annual survey, the latest in 2017 shows that parental 
support for the schools continues to improve. Over 450 parents from our 800 pupils responded to 
the survey –  

 97% of parents and carers strongly agree or agree that their child enjoys coming to school 

 92% ranked their response as highly likely or likely to recommend a Bellevue Place Education 
Trust School to their friends 

 95% of parents and carers strongly agree or agree that the school’s values and attitudes 
have a positive effect on their child 

 97% of parents and carers strongly agree or agree that the school develops their child’s 
independence and responsibility 

 92% of parents and carers are satisfied with the leadership and management of the school 
 
At the foundation of the trust, it was decided to create a Local Governing Body for each school, but 
the experience of the first 4 years of operation has shown that these arrangements are often 
misunderstood, have created a duplication of effort for headteachers, trustees and executives, and 
have not been a good use of the volunteer members’ time.  
 
The Trust is bringing forward proposals to replace the Local Governing Bodies with Local Advisory 
Boards in an effort to tackle these criticisms without diluting the commitment to working with each 
school community to deliver schools that are sensitive and responsive to local views and opinions. 
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Proposals 
 
The Trust is now consulting on a series of proposals which will: 

 Disband the existing Local Governing Bodies  

 Create Local Advisory Boards in their place 
Membership 

 Local Advisory Boards to have 6-10 members 

 The Chair of the LAB to serve at the invitation of the Trustees  

 Parents of children in the school to be at least 50%+1 of the membership 

 A requirement to hold “open” meetings for contentious or controversial issues 

 Chair & Head agree on member appointments to the LAB. 
Purpose 

 To maintain an overview of the educational attainment and achievement of the school 

 To assist the school in meeting the needs of the local community it serves 

 For certain matters listed below, a requirement to be consulted by the headteacher and/or 
Trustees before important decisions are made 

 On all other matters, to be consulted at the discretion of the headteacher and/or Trustees  
Consultation with LAB required for 

 Proposals to change the location, size, character or ethos of the school 

 Annually, on revisions to the School Development Plan 

 Annually, a programme of meetings, events and LAB member visits to school  
 
Discretionary Consultation with LAB (an illustrative list of proposals which may be discussed with the 
LAB before a decision is taken)  

 To propose setting up a task and finish group to develop ideas for engaging with the 
community 

 To undertake a programme off-site visits, including possibly international travel or 
residential trips 

 To develop a programme of activities before or after the school day such as breakfast clubs 
or afterschool clubs  

 
Timetable 
 
The consultation is planned to run from 28 February 2018 to 6 April 2018, with a final decision in 
April 2018. If agreed the changeover is planned during the summer to allow the new Local Advisory 
Boards to be up and running from the start of the Autumn Term 2018. 
 
If you have any views about these proposals that you would like the trustees to consider, in response 
to this consultation, please send them to info@BPET.co.uk  
  

mailto:info@BPET.co.uk
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Local Advisory Body Member – proposed role description 
 
Role Description 
 

Role title Member of a Local Advisory Board  

Location Local Advisory Board meetings to be held at the relevant school  

Hours  Four Local Advisory Board meetings a year 
 Two visits to school a year  
 Induction training – an e-learning package of up to eight modules depending on your 

knowledge and experience  
 At least one face to face training session a year  
 Reading time - reports and documentation prior to meetings, newsletters and 

information between meetings   

Salary range Voluntary; out of pocket expenses are paid  

Term of office Four years 

Purpose of the role  The Local Advisory Board plays an active part in supporting the head, liaising as 
appropriate with the trust’s chief executive and the trust board, ensuring that there is 
robust oversight of the school and the school’s leadership. 

Appointed by Appointments to the Local Advisory Board will be made by the Chair and Headteacher, 
with the Chair appointment to be made by the trust board. All existing LGB members will 
be invited to continue on the newly established Local Advisory Board.  

The trust’s purpose – Learn, Enjoy, Succeed 
 
The trust’s vision - BPET vision is to run autonomous schools, with support for back office support, with freedom 
over the educational delivery, within the vision of the Trust. The aspiration is that to maintain schools where 
academic excellence is just one aspect of an outstanding education. With a rich extended curriculum, building 
emotional intelligence in pupils, through the learning experience, typically nurtured from pupils’ interest of ideas. 

Specific responsibilities  
 
The specific functions of the members of the Local Advisory Board are as follows: 
 To monitor the implementation of the strategic vision of the trust and the school.  
 To build an understanding of how the school’s budget and staffing structure enables the trust and school’s 

vision to be delivered.  
 To build an understanding of how the progress and attainment of pupils is measured.   
 To develop communications up and down the trust governance structure, in particular: 

o Provide a point of contact for parents, carers and other members of the local community.    
o Develop links with the wider community which can feed into the trust’s understanding of the 

school’s context. 
o Use local links and networks to promote collaboration and to champion the work of the trust. 

 To provide advice and feedback to the trustees. 
 
In addition, LAB members may be asked to sit on panels reviewing decisions made by the headteacher in 
relation to pupil exclusion, and to hear formal complaints.  Specific training will be provided for these roles. 
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Example of a Local Advisory Board Agenda 

 Item Lead Papers Time 

1 Welcome  
To make introductions and to start to build the team  

Chair   
 

 
 
 
 
 
 
 
 
 

45 
mins 

2 Attendance - To note apologies  Clerk  

3 Declarations of Interest - To note  Clerk  

4 Appointment of chair 
1. To note the decision of the trustees to appoint xxx as chair of the 

xxx Local Advisory Board  
2. In the absence of xxx, to elect an interim chair for this meeting  

Clerk Draft RD for 
chair  

5 Other Business  
1. To discuss developing the LAB training plan  

Chair 1. Training 
plan  

Consultation – School Development Plan  

6 Head of School’s Report  
To include: 
1. Progress on delivering the SDP to date: 

a. Contextual details 
b. Summary of exam results  
c. Targets for academic year  
d. Briefing on the improvement cycle, and the role of the SEF 

and the SDP 
2. Consultation on proposed changes, amendments to the SDP   

Headteacher Termly 
report  

 
 
 
60 
mins 

Monitoring  

7 LAB Monitoring  
1. To approve Policy for LAB Visits 
2. To agree focus for spring term visits  

 
Chair 

 
Policy for 
LAB Visits  

 
15 
mins 

Community  

8 Task and Finish Group 
To propose setting up a task and finish group to develop ideas for 
engaging with the community  

School to 
Lead 

 5 
mins  

Information  

9 Meeting Dates  
To note meeting plan  

Clerk Meeting 
Plan 

 
5 
mins  

10 School Events 
List of events LAB members may want to attend e.g. Christmas concert 
etc.  

Head of 
School  
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Annual Plan 

 
Example Annual Plan for a Local Advisory Board 

 

Autumn 1 
(early Sept) 

Autumn 2 
(late in term) 

Spring 
(mid term) 

Summer 
(late in term) 

Business: 
Note LAB membership and chair  
Sign code of conduct 
Declare conflicts  
Confirm minutes 

Business: 
Declare conflicts  
Confirm minutes 

Business: 
Declare conflicts  
Confirm minutes 

Business: 
Declare conflicts  
Confirm minutes 

Consultation: 
HT report on:  
Initial analysis of public examination results 
against targets  
Update on operational matters (staffing, 
premises etc.)  
Confirm strategy for achieving the vision  

Consultation: 
HT report on:  
Benchmarked validated performance data 
against national and local figures   
Progress towards meeting targets/KPIs,  
Budget (outline only) 

Consultation: 
HT report on: 
Mid year progress towards meeting targets  
Budget (outline only) 
  

Consultation: 
HT report on: 
End year progress  
Review of strategy and if it supports the 
achievement of the vision  
Propose targets/KPIs for following year(s) 
How outline budget and staffing will support 
strategy  

Monitoring: 
Determine which aspects of improvement 
strategy the LAB will monitor and how, 
including the areas LAB members will focus 
on for their visits. 

Monitoring:  
LAB members to report on monitoring visits  
 

Monitoring: 
LAB members to report on monitoring visits 

Monitoring: 
LAB members to review monitoring 
arrangements and their effectiveness and to 
begin thinking about strategy for the 
following year 

Community: 
Determine how the LAB will interface with 
the school and agree plan for the year  

Community: 
Report on community engagement   

Community: 
Report on community engagement  

Community: 
Review community engagement and 
effectiveness, plan strategy for following year  

Training and CPD: 
Identify training needs and plan delivery. 

Training and CPD ongoing 
 
Plan annual conference with trust board for thanks and acknowledgements and information sharing. 
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DRAFT BPET Scheme of Delegation 2018/19 
 
This appendix contains the text of the published 2017-18 BPET Scheme of Delegation with suggested 
amendments which would reflect the proposals set out in the consultation. The new text is shown in 
Red 
 
The scheme of delegation is a key document defining which functions have been retained at Board 
level or delegated to the following roles: 
 
COLUMN TICKED:  Action to be undertaken at this level 
COLUMN MARKED ‘A’: Provide advice and support to those accountable for decision making 
COLUMN MARKED ‘CC’: Compulsory consultation with the LAB before a decision can be made 
COLUMN MARKED ‘OC’: Optional consultation with the LAB before a decision can be made 
 

 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

G
o

ve
rn

an
ce

: P
e

o
p

le 

1.  Members: Appoint/Remove      

2.  Trustees: Appoint/Remove      

3.  
Appoint the Chair and Vice Chair 
of the Board 

     

4.  
Board Committee Chairs: 
appoint/remove 

     

5.  
LGB LAB Chairs and members: 
appoint/remove 

   OC  

6.  
Elect the Chairs of Local 
Governing Bodies committees 

     

7.  
Sponsor Governors for LGB: 
appoint/remove 

     

8.  
Parent governors: appoint and 
remove 

   A A 

9.  Elect staff governor      

10.  
Company Secretary: appoint and 
remove 

     

11.  
Clerk to board: appoint and 
remove 

  A   

12.  
Clerk to LGB LAB: appoint and 
remove 

    A 

G
o

vern
an

ce 
 

13.  
Articles of Association: agree and 
review 

 A A   

14.  
Approve changes to the BPET 
Governance structure, Terms of 
Reference or Funding Agreement  

  A   

 15.  
Approve changes to the Scheme 
of Delegated Authority 

  A   

 
16.  

Terms of reference for trust 
committees: agree annually 

  A   

17.  
Terms of reference for LGB LAB/ 
committees: agree annually 

  A 
CC – for 

LAB 
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 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

18.  
Skills audit: complete and recruit 
to fill gaps 

  A CC A 

19.  
Annually self-review trust board 
and committee performance: 
complete annually 

     

20.  
Annually self-review of LGB LAB 
performance: complete annually 

   CC  

21.  
Annual schedule of business for 
trust board: agree 

  A   

22.  
Annual schedule of business for 
LGB LAB: agree 

   CC A 

23.  
Annual register of trustees and 
governors’ LAB Business 
Interests: establish and publish 

  A 
CC – for 

LAB 
A 

24.  
Approve Trustees and Governors 
LAB Expenses Policy 

   CC  

25.  Appoint a Chief Executive Officer      

26.  Appoint Internal Auditors      

27.  Appoint External Auditors      

28.  

Annual report and accounts, 
signed statement on regularity, 
propriety and compliance, 
incorporating governance 
statement: submit 

  A   

29.  

Determine trust wide policies 
reflecting the trust’s ethos and 
values including: statutory 
policies along with admissions 
and staffing policies: approve 

  A OC  

30.  

Determine school level policies 
which reflect the school’s ethos 
including: curriculum, teaching & 
learning: approve 

    CC A 

31.  
Central spend/ management 
charge: agree 

  A   

32.  
Management of risk; establish 
register, review and monitor 

  <A> OC A 

33.  
Trust’s vision and strategy, 
agreeing KPIs: determine 

  A   

34.  
School’s vision and strategy, 
agreeing KPIs: determine 

    CC A 

35.  Trust’s staffing structure: agree   A   

36.  School staffing structure: agree    OC A 

37.  
Draft School staffing structure: 
agree 

   OC A 

38.  
Performance management of the 
CEO 
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 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

39.  
Performance management of the 
Headteacher 

   A  

40.  
Manage Freedom of Information 
request for schools and Trust 

     

                                    Fin
an

ce
 

41.  
Chief financial officer for delivery 
of trusts detailed accounting 
processes: appoint 

  A   

42.  
Approve trust and schools budget 
plans for financial year  

  A   

43.  
Recommend school budget plan 
for financial year to Board for 
approval 

   OC A 

44.  
Approve an overall deficit budget 
at school and Trust level 

  A   

45.  
Approve revised in-year school 
budget changes 

    A 

46.  CEO pay award: agree      

47.  Headteacher pay award: agree   A   

48.  
Staff appraisal procedure and pay 
progression: monitor and agree 

    A 

49.  
Monitor Trust and school budget 
at every Board meeting 

   

CC 
(outline 
level for 
school 
only) 

 

                       

50.  
Monitor Trust and school budget 
monthly 

     

51.  Monitor monthly expenditure      

52.  
Enter into contracts, ordering 
goods and services up to £5,000 

     

53.  
Enter into contracts, ordering 
goods and services between 
£5,001 and £10,000 

     

54.  
Enter into contracts, ordering 
goods and services between 
£10,001 and £50,000 

     

55.  
Enter into contracts, ordering 
goods and services over £50,001 

     

56.  
Agree school and Trust virements 
and budget adjustments upto 
£10,000 

     

57.  
Agree School virements and 
budget adjustments from 
£10,001 to £50,000  

    A 
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 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

58.  
Agree School and Trust virements 
and budget adjustments over 
£50,001 

     

59.  
Write-off of bad debts up to 
£1,000 

    A 

60.  
Write-off of bad debts between 
£1,001 - £45,000 

  A   

61.  
Invest surplus funds in line with 
the Investment Policy 

     

62.  
Approve financial and 
procurement policies 

  A   

Staffin
g 

63.  
School Headteacher 
appointments 

 A>  <A OC  

64.  
Appoint School Deputy 
Headteacher & senior 
appointments 

     

65.  
Participate in the Deputy 
Headteacher & senior school 
appointments 

     

66.  
Teaching and Support staff 
appointments 

     

67.  
Appointment of BPET ‘Central 
Trust team’ 

     

68.  
Approve staff, HR, pay, 
performance and disciplinary 
policies 

  A   

69.  

Approve changes to School 
staffing structure (within agreed 
budget) NB should align with 
36/37 above ?duplicate item? 

     

70.  

Approve changes to School 
staffing structure (outside agreed 
budget) NB should align with 
36/37 above ?duplicate item? 

     

71.  

Approve changes to BPET 
‘Central Trust team’ staffing 
structure NB should align with 35 
above ?duplicate item? 

  A   

72.  
Performance review of Chief 
Executive  

     

73.  Suspend the Chief Executive       

74.  
End the suspension of the Chief 
Executive  

     

75.  Dismiss the Chief Executive       

76.  
Performance review of School 
Headteachers 

   A  
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 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

77.  Suspend a School Headteacher      

78.  
End the suspension of a School 
Headteacher 

     

79.  Dismiss a School Headteacher      

80.  
Suspension BPET ‘central team’ 
staff 

     

81.  
Ending suspension of BPET 
‘central team’ staff 

     

82.  
Dismissal of BPET ‘central team’ 
staff 

     

83.  
Suspension all school staff below 
(but not including) Headteacher 

     

84.  
Ending suspension of all school 
staff below (but not including) 
Headteacher 

     

85.  
Dismissal of all school staff below 
(but not including) Headteacher 

     

86.  
Dismissal payments / early 
retirement 

     

87.  
Performance review of all school 
staff below (but not including) 
Headteacher 

     

88.  Approve BPET Strategic Plan   A   

89.  
Review progress against BPET 
Strategic Plan 

  A   

90.  
Approve School Development 
Plan  

    CC A 

91.  
Review progress against School 
Development Plan 

   A CC 
D

iscip
lin

e / Exclu
sio

n
s 

92.  Approve pupil behaviour policies   A  A 

93.  
Monitor implementation of pupil 
behaviour policies 

   A OC 

94.  
Monitor issues associated with 
each schools implementation of 
pupil behaviour policies 

    A 

95.  
Exclude a pupil more than 15 
days or permanently 

    A 

96.  Review exclusion on appeal     A 

97.  
Direct reinstatement of excluded 
pupils 

    A 

A
d

m
issio

n
s 

98.  Consult on an Admissions Policy      CC A 

99.  Agree Admissions Policy   A CC A 

100.  Agree & change school PAN   A CC A 

101.  Admissions: application decisions   A  A 

102.  Admission Appeals      

103.  Approve Admissions Prospectus     CC A 
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 Key 
Function 

No Task Memb
ers 

Board CEO LGB 
LAB 

Head 

P
rem

ises &
 In

su
ran

ce 

104.  
Provision of appropriate 
Buildings and other relevant 
insurance (including Governors) 

     

105.  
Approve Premises related 
policies 

  A   

106.  
Develop and approve School 
Maintenance Strategy 

    A 

107.  
Develop and approve BPET 
Premises and Capital Strategy 

  A   

H
ealth

 &
 Safety 

108.  Approve a Health & Safety Policy   A   

109.  
Approve a School Risk 
Management Plan 

    OC A 

110.  
Monitor implementation of 
School Risk Management Plans 

    A 

111.  
Approve Trust Risk Management 
Plan 

  A   

Sch
o

o
l O

rgan
isatio

n
 

112.  
Approve and review Business 
Continuity Plans 

  A   

113.  
Approve times of school day and 
dates of school terms and 
holidays 

    CC A 

114.  
Ensure that Schools meets a 
minimum number of sessions in a 
school year 

     

Sch
o

o
l M

eals 

115.  
Ensure that School lunch 
nutritional standards are met 

    OC A 

116.  
Ensure provision of free school 
meals to those pupils meeting 
the criteria 

     

117.  
Ensure the provision of Universal 
Free School Meals offering to 
Infant age pupils 

     

Exten
d

ed
 

Sch
o

o
ls 

118.  
Decide to offer additional 
activities and what form these 
should take 

   A CC  

119.  Monitoring of Extended Services     OC  

120.  
Cease providing extended school 
provision 

   CC  

 Safegu
ard

in
g 

121.  
Complete and maintain Single 
Central Record 

     

122.        

123.  
Annual approval of school 
safeguarding review  

    A 

124.  
Undertake annual review of 
school safeguarding 

    CC  

 


