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RISK MANAGEMENT POLICY 

1. Definition of Risk 

The Trustees of Bellevue Place Education Trust (the “Trust”) define risk as uncertainty of outcome, whether 

positive opportunity or negative threat, of actions and events. Risk is categorised by assessing the combination 

of the likelihood of an event and its potential impact.  

2.  Risk Management 

Risk management is the activity of identifying and assessing risks (the “inherent risks”) and then responding 
to them. The Trust’s resources available for managing risk are finite and so our aim is to achieve an optimum 
response to risk, prioritised in accordance with an evaluation of the risks. Trustees recognise that risk 
management can be concerned with both positive and negative aspects of risk. However in terms of health 
and safety, safeguarding and General Data Protection Regulations1 (hereafter GDPR) Trustees recognise that 
consequences are only negative in terms of outcome and our reputation and therefore the management of 
risk in these areas is focused on removal (or reduction where the former is impractical or impossible to 
achieve). 
 
3.  Risk Identification and Assessment 

Risk identification cannot be centralised to Trustees, a core team or function, it must be a fluid part of the 

business as usual operation of the organisation and across our schools and school estate. Risk identification is 

a core competency and must be developed through the performance management process. A list of risks will 

be identified using a variety of techniques including data analysis, risk identification workshops, options 

appraisals and incident investigation among others. Risks will be categorised into the following framework on 

the Trust risk register. The Chief Operating Officer is to maintain the risk register. 

Factor Examples 

Strategic e.g. local, national and international political factors that can affect the 
organisation. social and cultural dynamics affecting the education system 

Operational e.g. Management information and systems, HR and human capital, Income 
risks, estate integrity, OfSTED outcomes, Governance breaches 

Compliance e.g. legal, regulatory and compliance matters 
Financial e.g. internal or external micro- or macro- economic factors. 

 
Risks will be assessed on two core criteria: 

● Likelihood: the probability of the risk occurring 

● Impact: the positive or negative ramifications of the risk coming to fruition. 

 

                                                           
1 https://eur-lex.europa.eu/eli/reg/2016/679/oj   
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Both criteria will be scored on the risk register, between 1 (the lowest) and 5 (the highest). When 
multiplied together, the total provides a quantifiable risk profile. The risk profile will then determine 
the severity of the risk through a simple Red, Amber, Green framework (RAG Rating) denoting overall 
severity. 

Risk Profile 

 

Risk profile score 
(severity) 

RAG rating (Red, 
Amber, Green) 

 

1 ≥ 5  Green 
6 ≥ 12  Amber 
13 ≥ 25  Red 

5 5 10 15 20 25 

4 4 8 12 16 20 

3 3 6 9 12 15 

2 2 4 6 8 10 

1 1 2 3 4 5 

Impact   
(y-axis) 

Likelihood 
(x-axis)  

1 2 3 4 5 

                                                                                                                                           Risk severity Matrix  

The y-axis (see descriptors below) sets out the impact and the Trust uses the following definitions.  

Impact 

1 Very Low Insignificant. Low stakeholder concern, low impact on strategy or on teaching 
and learning. The financial impact is likely to be low [below £1,000] 

2 Low Fairly serious. Possibly important, but can be managed with some time and 
resources. The financial impact is likely to be low [below £10,000] 

3 Medium The financial impact will be moderate [between £10,000 and £100,000] 
Serious. A threat, which could cause us reasonable problems and would 
definitely take up time and resources. 

4 High Very serious. Would hinder the achievement of our strategic objectives? 
and/or would take up considerable time and resources. The financial impact 
will be significant [in excess of £100,000] 

5 Very High Major disaster. Could seriously undermine the standing and position of the 
organisation. Closure of a school due to fire, flood or rebrokerage out of the 
Trust. 

                                                                                                                                             Impact definitions table                                      

The x-axis (below) assesses likelihood according to the following matrix. 

Likelihood 
*Likelihood scores are based on an event taking place within one academic year or less 

1 Under 1% chance of occurring. Could happen several times in a four year period. 

2 1% - 25% chance of occurring. More than once in a four year period. 

3 25% - 50% chance of occurring. Some history of occurrence. 

4 50% - 75% chance of occurring. Happened recently. 

5 Over 75% chance of occurring. Almost certain. 

        Likelihood definitions table 

 



4.  Risk Management Strategy 

The Trust will adopt one of the four risk responses outlined below: 

AVOID - Counter measures are put in place that will either stop a problem or threat occurring or prevent it 

from having an impact on the business  

TRANSFER - The risk is transferred to a third party, for example through an insurance policy 

MITIGATE - The response actions either reduce the likelihood of a risk developing, or limit the impact on the 

organisation to acceptable levels. 

ACCEPT - We accept the possibility that the event might occur, for example because the cost of the counter 

measures will outweigh the possible downside, or we believe there is only a remote probability of the event 

occurring. 

5.  Risk Reporting and Communication 

The aim of reporting risk is to provide assurance to the Board, Senior Management and Internal Auditors 
that the Trust is effectively managing its risks and has a robust system of internal controls. 

Risk Register: The reporting mechanism will be BPET’s Risk Register and Risk Management Policy. This will 
highlight the key risks facing th Trust, as well as a breakdown. The Risk Register and will be monitored by the 
Finance, Audit & Risk Committee  termly basis. 

 

6.  Communicating Risks 

The Finance, Audit & Risk Committee will review the organisations risk appetite bi-annually. The CEO 
and COO will ensure that any perceived new or increased risks or significant failure of risk 
management control measures are considered and reported to the Finance, Audit and Risk Committee, 
along with a precis of actions taken on an annual exception reporting basis. 

The COO will raise awareness that risk management is a part of BPET’s culture and seek to ensure 
that: 

 individual members of staff including Heads and Office Managers are aware of their accountability 
for individual risk. 

 individuals report promptly to senior management any perceived new risks or failure of existing 
control measures by updating and returning their risk registers on a termly basis. 

 

The COO will annually review organisational risk and provide an assessment of the effectiveness of the 
management of risk. Which will be reported to the Finance Risk and Audit Committee. This will enable the 
Finance, Audit and Risk Committee to report annually to the Board on: 

 Any significant risks facing BPET and its schools. 

 The effectiveness of the risk management processes 
 

 

 

 



Appendix A – Risk Ownership / where does management control sit? 

It is important that Risk Management is assessed, reviewed and reported on at all levels in the Trust. 

The Trustees should: 

1. Know about the most significant risks facing the organisation; 

2. Ensure appropriate levels of awareness throughout the organisation; 

3. Know how the organisation will manage a crisis; 

4. Know the importance of government and stakeholder confidence in BPET; 

5. Be assured that the risk management process is working effectively; and 

6. Publish a clear risk management policy covering risk management philosophy and responsibilities. 

Local Advisory Boards should: 
1. Know about the most significant risks facing their own school via the school’s risk register; 

2.           Ensure appropriate levels of awareness throughout their school / cluster; 
3.           Know how their school will manage a crisis including their school’s business continuity plan.; 
4.           Know the importance of government, parents and local community confidence in their school; 
5.           Assure themselves that the risk management process is working effectively; and 

 

Trustees, Headteachers and their SLTs should: 

1.           Be aware of risks which fall into their area of responsibility 

2.           The possible impacts these may have on other area 

3.           The consequences risks in other areas may have on them;  

4.           Have KPIs which allow them to monitor the key business and financial activities 

5.           Know how to assess developments which require intervention; 

6.           Have systems which communicate variances in budgets to allow action to be taken;  

7.           Report promptly to the Finance, Audit and Audit Committee specifically on:  

              (a) perceived new risks 

              (b) failures of existing control measures 

 

Individuals should: 

1. Understand their accountability for individual risks; 

2.               Understand how they can enable continuous improvement of risk management response; 

3.               Understand that risk management and risk awareness are a key part of our culture; 

4.               Report systematically and promptly to senior management any perceived new risks; 

5.               Report failures of existing control measures.



Appendix B - Categories of Risk and Some Examples 

Main Category 
of Risk 

Sub categories Examples 

Strategic Strategic Changes in funding rules, changes in demographics and 
demand, change in legislation, failure to achieve objectives. 

Governance Failure to comply with regulatory requirements, difficulty 
recruiting governors, lack of skills, conflicts of interest 

Projects failure to complete projects in time, project costs overrunning 

People Staff Difficulty recruiting staff, unsatisfactory staff, loss of key staff, 
staff absences through epidemic, industrial action or 
protracted employment disputes, non-compliance 
with employment and immigration law 

Students Accidents, fights or criminal activity involving students, 
student welfare, involvement in strike action 
health incidents affecting students, failure to attract enough 
students, poor results, radicalisation 

Third parties Civil disturbance near academies, intruders, theft and 
vandalism 

Resources Soft and Hard FM 
and Premises 

Damage to buildings making academy site unusable, 
deterioration of building condition requiring expensive 
repairs, Disability Access problems 

ICT Breakdown of systems or equipment, cyber-crime, loss of 
data, unauthorised access to confidential data, reportable 
GDPR breach 

Supply chain Key suppliers going out of business 

Economic Viability 
Value for money 

Academies income not being sufficient to cover costs, failure 
to obtain value for money, waste, tax status 

Financial Irregularity Fraud, dealings with connected parties, failure to follow ESFA 
rules, failure to follow Procurement law 

Reliability Inaccurate or late management accounts 

Statutory Failure to comply with Companies Act, Charities Act and ESFA 
accounting requirements 

Information Freedom of 
Information Act 

Failure to comply with requests in time, disclosure of 
confidential information 

GDPR Failure to reply to requests, failure to protect data 

Statutory records Failure to maintain records required by law 

Health and 
Safety 

Policy Failure to comply with H&S law. Occupiers Liability Act 
Management Failure to carry out required periodic checks and appropriate 

planned, cyclical or preventative maintenance or set aside 
sufficient funds to progress these 

 



Appendix C – Risk Appetite - Questions for the Board at a Risk Workshop 

1. What are the significant risks the Board is willing to take? What are the significant risks the Board is not 
willing to take? 

2. What are the strategic objectives of the organisation? Are they clear? What is explicit and what is implicit 
in those objectives? 

3. Is the Board clear about the nature and extent of the significant risks it is willing to take in achieving its 
strategic objectives? 

4. Does the Board need to establish clearer governance over the risk appetite and tolerance of the 
organisation? 

5. What steps has the Board taken to ensure oversight over the management of the risks? 
 

Designing BPET’s risk appetite. 

6. Has the Board and management team reviewed the capabilities of the organisation to manage the risks 
that it faces? 

7. What are the main features of the organisation’s risk culture in terms of tone at the top? Governance? 
Competency? Decision making? 

8. Does an understanding of risk permeate the organisation and its culture? 
9. Is management incentivised for good risk management? 
10. How much does the organisation spend on risk management each year? How much does it need to 

spend? 
11. How mature is risk management in the organisation? Is the view consistent at differing levels of the 

organisation? Is the answer to these questions based on evidence or speculation? 
 

Constructing BPET’s risk appetite 

12. Does the organisation understand clearly why and how it engages with risks? 
13. Is the organisation addressing all relevant risks or only those that can be captured in risk management 

processes? 
14. Does the organisation have a framework for responding to risks? 
 

Implementing BPET’s risk appetite 

15. Who are the key external stakeholders and have sufficient soundings been taken of their views? Are 
those views dealt with appropriately in the final documentation? 

16. Has the organisation followed a robust approach to developing its risk appetite? 
17.  Did the risk appetite undergo appropriate approval processes, including at the Board (or Finance, Audit 

and risk committee)? 
18. Is the risk appetite tailored and proportionate to the organisation? 
19. What is the evidence that the organisation has implemented the risk appetite effectively? 
 

Governing a Risk appetite 

20. Is the Board satisfied with the arrangements for data governance pertaining to risk management data 
and information? 

21. Has the Board played an active part in the approval, measurement, monitoring and learning from the risk 
appetite process?  



Appendix D – Risk Management through COVID-19 Restrictions 
 
This policy appendix has been written to cover the operational procedures necessary for this school to 
protect its pupils, visitors and staff from the risks presented by coronavirus (Covid-19) infection. 

 
What is coronavirus? 
The World Health Organisation defines coronaviruses as a family of viruses that cause infectious illness 
ranging from very mild to very severe diseases such as Middle East Respiratory Syndrome (MERS-CoV) and 
Severe Acute Respiratory Syndrome (SARS-CoV). Covid-19 is a new strain which originated in China at the 
end of 2019. It has since spread to other countries initiating a global public health pandemic. 

 
How is coronavirus spread? 
It is understood that the virus is highly infectious and moves from person to person in droplets from the nose 
or mouth which are spread when a person with Covid-19 coughs or exhales. In addition, the virus can survive 
for up to 72 hours out of the body on surfaces. 

 
People can catch Covid-19 directly if they breathe in the droplets or indirectly if they touch infected surfaces 
and then touch their eyes, nose or mouth. 

 
It is known that infected individuals who show no symptoms may still be able to pass on the virus, especially 
in the early stages of infection. This is described as asymptomatic spread. 

 
What are the symptoms? 
The NHS recognise the main symptoms of coronavirus Covid-19 infection as fever and high temperature, a 
new, continuous dry cough and/or loss or change to the sense of smell or taste. Other less common 
symptoms include aches and pains, nasal congestion, headache, tiredness and fatigue. Symptoms begin 
gradually and are usually mild. 

 
Most people (about 80%) recover from the disease without needing special treatment. A small percentage 
can become seriously ill and develop difficulty breathing. This is particularly dangerous for people with 
weakened immune systems, for older people, and for those with long-term conditions such as diabetes, 
cancer and chronic lung disease. 

 
Prevention and self-isolation 
The following general “handwashing and respiratory hygiene” precautions should be taken to help prevent 
spreading the virus: 

 

 cover the mouth and nose with a tissue or sleeve (not hands) when coughing or sneezing (Catch it, 
Bin it, Kill it) 

 put used tissues in the bin straight away 

 wash hands with soap and water often — wash for 20 seconds and use hand sanitiser gel if soap and 
water are not available 

 try to avoid close contact with people who are unwell 

 clean and disinfect frequently touched objects and surfaces 

 do not touch eyes, nose or mouth if hands are not clean 
 

In addition, the government requires people to “self-isolate” if they have symptoms or if they have been 
tested and are found to be infected. This means staying at home and not leaving their house for 10 days from 
when the symptoms started. Those that live in a household with others should stay at home for 14 days from 
the day when the first person in the house became ill. 

 



Public health information 
The Covid-19 pandemic has presented an unprecedented and fast moving crisis throughout the UK which has 
placed enormous pressure not only on health and social care systems but also on emergency services and 
national and local government. The response from public health and from education authorities has been a 
rapidly evolving one and official guidance has changed repeatedly throughout the pandemic. In addition, 
conspiracy theories and misinformation have spread. 

 
This school will keep up to date with the latest public health and government information about the risk of 
coronavirus in the UK. The senior leadership team and Headteacher will maintain close links with local health 
protection teams and will be responsible for circulating essential information to staff, pupils and parents. 
Staff will do all they can to combat misinformation. 

 
Staying home and social distancing 
In March 2020 the government announced a countrywide “lockdown” with the temporary closure of places 
where people gather and meet, such as pubs, restaurants, cafes, non-food shops, gyms, cinemas, churches 
and leisure centres. Schools and early years childcare were also closed with a partial service remaining open 
to support certain children. People were urged not to travel and to stay at home. They were permitted to go 
outside only when shopping for necessities, for medical or care needs and to exercise. 

 
Restrictions were relaxed in the summer when infection transmission rates fell and schools reopened in 
September. However, a “second wave” of infection exacerbated by a more contagious variant of the virus 
combined with winter illness pressures on the NHS necessitated a second lockdown through November and 
another national lockdown at the start of 2021. It is expected that this may remain in place for some time. 
During the lockdown schools have been instructed to restrict attendance to the children of key workers and 
vulnerable children. They have also been told that this will last until 8 March 2021 at least. 

 
This school will keep informed about both national guidance and local transmission rates. It will comply fully 
with any restrictions imposed or any requirement for mass testing. 

 
Covid-19 guidance 
All staff should make themselves familiar with the current guidance from bodies such as the Department for 
Education (DfE) and Public Health England (PHE) which includes: 

 

 Restricting attendance during the national lockdown: schools 
 
The guidance will be kept under regular review by the school head and leadership team in collaboration with 
the governing body and staff representatives. 

 
School opening and attendance 
This school will comply fully with the latest DfE guidance regarding opening. It is aware that for the January 
2021 lockdown it should remain open but restrict attendance to vulnerable children and young people and 
the children of critical workers to attend. All other pupils should be instructed to stay at home until further 
notice. 

 
The following definitions apply: 

 

 critical workers are those whose work is critical to the coronavirus and EU transition response, 
including those who work in health and social care and in other key sectors 

 vulnerable children and young people include those who have a social worker or an education, 
health and care plan (EHCP) or who may be vulnerable for another reason (such as those who do not 
have the resources at home to engage with online learning, i.e. a laptop) 



 
This school will work collaboratively with BPET, their local authority and with other local schools to maximise 
opportunities for face-to face provision for vulnerable children. 

 
School safety measures 
The safety of our pupils, staff and parents is the highest priority of this school. In order to protect them as far 
as it can, the school will fully implement all official guidance from the DfE and PHE relevant to minimising the 
risk of transmission of the Covid-19 virus. 

 
Controls will be based upon a risk assessment carried out by the senior leadership team and regularly 
updated with input from departmental heads, BPET Central Team, health and safety leads and staff 
representatives. 

 
In BPET three key infection control measures will be applied: 

 

 a requirement that children or staff who have symptoms of Covid-19 or who test positive for 
coronavirus stay at home 

 robust measures covering hand and respiratory hygiene 

 enhanced environmental cleaning arrangements 
 

The controls will be supported by a wide range of further measures including: 
 

 active engagement with the NHS Test and Trace system 

 engagement with mass testing requirements 

 reasonable measures to reduce contacts between pupils, staff and visitors, wherever possible, and 
maximising “social distancing” 

 the provision of “Covid-safe” facilities and adjustments to premises 

 effective school transport arrangements 

 additional support for SEND pupils 

 staff health and wellbeing plans 
 

Protective measures will be based on the system of controls set out in the DfE guidance, restricting 
attendance during the national lockdown: schools. All staff are advised to read the guidance. 

 
Details of the risk assessment and control measures will be disseminated to all staff. Every effort will be 
made to ensure that parents and carers of pupils are kept informed of actions taken by the school to keep 
open and to maintain safety. Where necessary plans should be discussed with local authority public health 
teams. 

 
Staff and pupil sickness 
In a BPET school: 
 

 staff who are unwell with suspected Covid-19 or who have come into contact with an infected 
individual or who share a household with someone who is unwell should not come to work but must 
comply with the latest government advice about self-isolating themselves in their home 

 pupils who are unwell should stay at home 

 pupils or staff who become unwell while on the school site with a new, continuous cough or a high 
temperature or loss of sense of taste or smell should be sent home 

 An unwell pupil should be isolated in the sick room while waiting to be picked up. The door should be 
closed and a window opened for ventilation. Staff looking after them while they wait should wear 



appropriate personal protective equipment as advised in Safe working in education, childcare and 
children’s social care settings, including the use of personal protective equipment (PPE). 

 
If clinical advice is required, the pupil (or their teacher, parent or guardian) should go online to NHS 111 (or 
call 111 if they do not have internet access). In an emergency, 999 should be called if they are seriously ill or 
injured or their life is at risk. 

 
In the event of an outbreak of Covid-19 (two or more confirmed cases within 10 days or an overall rise in 
sickness absence where Covid-19 is suspected) the school will work with its local health protection team who 
will advise of action required. 

 
Reducing contact while at school 
Whenever pupils are in attendance this school will make appropriate arrangements, as indicated in the risk 
assessment, to enable staff and pupils to manage their face-to-face contacts and maintain safe social 
distancing, wherever possible. The purpose is to reduce transfer of the virus between individuals. 

 
Arrangements to reduce contact will apply at all times during the pandemic, including when the school is 
subject to restricted attendance during lockdown and when the restrictions are reduced at times of lower 
virus transmission rates. 

 
Arrangements will include: 

 

 grouping pupils together in cohorts 

 allocating individual teachers consistently to cohorts wherever possible 

 keeping groups apart to avoid contact between them 

 keeping groups in one classroom as much as possible and reducing movement around the school 

 staggering timetables to achieve optimum use of class space 

 staff maintaining distance from pupils and other staff as much as possible 

 parent/teacher face-to-face contact will be minimised by asking parents to communicate with 
teachers, where possible, by phone or by email – any face-to-face contacts will be conducted with 
appropriate social distancing 
 

Methods may vary from class to class and year group to year group. For younger children the DfE state that 
an emphasis on groups will usually be most effective.  
 
Supporting respiratory and hand-hygiene 
Effective hand hygiene is known to reduce the chance of the Covid-19 virus being passed on indirectly by 
touch. Staff and pupils should be encouraged to clean their hands regularly during the day, including when 
they arrive in school. Hand cleaning “routines” may be introduced. 

 
Respiratory hygiene refers to catching coughs and sneezes in tissues and then disposing of these in an 
appropriate manner. Tissues and bins will be made available throughout the school. Bins will be regularly 
emptied. 
 
Providing a Covid-safe school environment 
The school will make appropriate adjustments to its premises to enable staff and pupils to maintain social 
distancing and comply with high standards of respiratory and hand hygiene. Adjustments may include: 

 

 classrooms will be arranged with well-spaced and forward facing desks 

 adequate space will be left between front desks and the area where the teacher would normally 
stand 



 “one-way” routes in corridors and stairways 

 placement of floor markings and signage to remind pupils, visitors and staff to social distance in 
areas such as reception and dining area queues 

 establishing maximum room occupancy numbers 

 adequate hand hygiene facilities will be in place for all classes and groups, including suitable hand 
washing facilities and/or hand sanitiser 

 additional facilities may be required to avoid over-crowding in wash areas 

 hand sanitiser use should be supervised to prevent risks related to ingestion 
 

Staff should comply fully with hand sanitisation policies and procedures. Heads of departments will ensure 
that policies are supported by the provision of appropriate resources such as hand sanitiser gels. 

 
Premises adaptations should include measures to increase ventilation where possible. Staff should support 
these modifications by taking action to ventilate areas where they are working. Natural ventilation will 
include the opening of windows and doors, except for fire doors. Mechanical ventilation systems should be 
adjusted to increase the ventilation rate using fresh rather than recirculated air. 

 
Enhanced school site cleaning 
Enhanced school cleaning schedules will be in place throughout the pandemic. These will be managed in 
collaboration with the cleaning and housekeeping team. Frequently touched surfaces will be cleaned on a 
more regular basis. Such surfaces will include: 

 

 toilet and handwashing areas 

 flush levers and taps 

 door handles 

 handrails 

 table tops 

 computers, mice and computer keyboards 

 electronic devices (such as phones) 
 

Cleaners should use standard detergents and bleach for routine cleaning. These are known to be effective in 
removing the Covid-19 virus on surfaces. 

 
Cleaning frequencies will be reviewed during periods of national lockdown. The reviews will consider the 
need for enhanced cleaning in occupied areas of the school and the safety of cleaning staff. At such times the 
school will be open only to restricted numbers of pupils (vulnerable children and children of key workers) 
and it is anticipated that cleaning can be concentrated on fewer areas. 

 
The school will work closely with providers to ensure that cleaning staff comply with all social distancing and 
face covering policies. 

 
If a person with suspected or confirmed Covid-19 infection has been present in the school, or in the case of 
an outbreak, additional “deep clean” arrangements should be implemented using appropriate disinfectant, 
as advised in COVID-19: cleaning in non-healthcare settings outside the home published by PHE. In an 
outbreak situation the school will work closely with local public health protection experts and arrange for 
enhanced cleaning as advised. 

 
School transport, drop-off and pick-up adjustments 
In BPET schools: 

 



 the Headteacher will liaise with both public and school transport providers to ensure the safety of 
pupils while travelling to school 

 staggered start or finish times will be used to reduce the number of pupils arriving together or 
waiting for transport - details should be communicated in timely fashion to parents 

 parents will be asked not to gather at the school gates 

 arrangements will be in place for pupils wash their hands on arrival 

 Pupils should be asked to travel by foot, bike or car and to avoid public transport as much as 
possible. They should be accompanied by just one parent or carer. 
 

SEND pupils, health plans and safeguarding 
In this school it is acknowledged that SEND pupils and those with education, health and care plans, may need 
additional support during all stages of the pandemic. This will be provided by appropriate staff. 

 
During lockdown periods this may include: 

 

 support when staying at home due to lockdown restrictions or self-isolation 

 support for “high-risk” individuals who may need to be “shielded” 

 support for those who may need to attend school as a vulnerable individual or as a child of a key 
worker 
 

Additional support may also be required during non-lockdown periods to help SEND pupils return to school 
safely. The school will work closely with parents and carers at such times. 

 
This school is very aware that the pandemic has placed unprecedented pressure on both pupils and parents 
and that some families may have struggled with problems related to issues such as illness, poverty, 
bereavement, stress, mental health and domestic violence during the lockdown. They may also have found 
themselves without their normal support mechanisms. All school staff should therefore be especially vigilant 
to identify vulnerable pupils who may require additional support through established pastoral and 
safeguarding arrangements. 

 
Support for home learning 
This school has worked throughout the pandemic to improve its systems for supporting remote learning at 
home as a contingency for periods of lockdown and to support self-isolating pupils. This has included 
investment into online digital systems and audits of pupils digital resources and ability to access learning. 

 
The school is committed to do all that it can to support home learning where pupils cannot attend due to the 
coronavirus pandemic or for health reasons. This includes periods of national lockdown and at other times 
when pupils cannot attend because they are “shielding” or self-isolating as an individual or as a family. 

 
The school will comply fully with DfE requirements that, during the January 2021 lockdown, the remote 
education provided should: 

 

 be equivalent in length to the core teaching pupils would receive in school 

 include both recorded or live direct teaching time 

 should include time for pupils to complete tasks and assignments independently 
 
In all cases staff should use secure digital learning support platforms supported by the school and be mindful 
of online safety requirements set out in the BPET and schools ICT policies. 

 



Pupils who have difficulties in accessing online learning because they lack the skills or resources will be 
identified and given additional support. This may include facilitating the provision of a laptop or another 
suitable digital media device. 

 
School trips 
This school is aware that during the January 2021 national lockdown the DfE have advised against 
educational visits of any kind. 

 
School meals 
This school is aware that, during lockdown periods, it is expected to continue supporting pupils who are 
eligible for free school meals and Infant Free School Meals. Examples of assistance are food parcels or with 
vouchers redeemable at local shops or supermarkets. The school will comply fully with this requirement. 

 
Anti-social behaviour associated with coronavirus 
This school asks its staff, pupils and their parents to comply with its coronavirus safety measures at all times. 
This is considered the best way to keep everybody safe. 

 
Parents who have concerns and wish to discuss measures should be encouraged to talk to an appropriate 
member of staff. 

 
A code of conduct will be drawn up as a guide to pupil behaviour. In addition, the disciplinary policy will be 
amended to include coronavirus associated anti-social behaviour, such as deliberately coughing over other 
pupils or staff. This type of behaviour is unacceptable and will not be tolerated. 

 
Testing, tracking and tracing 
A nasal/throat swab test is available to confirm the presence of the virus. Tests can be performed in regional 
drive through centres or via home testing kits. Anyone who experiences any coronavirus symptoms can get a 
free test, including all pupils, teachers, and school staff. 

 
Staff and pupils who have symptoms or who test positive must stay at home and not attend for work or 
school. Parents/carers should book a test if they or their child are displaying symptoms. 

 
In the UK the NHS Test and Trace system is operative. It involves identifying and isolating people who are 
infected and then tracing those who may have been in contact with them. These people can then be tested 
and isolated as required. 

 
This school will fully support testing and tracing. Further information can be found from the online 
document, NHS Test and Trace: how it works. 

 
The school must take swift action if staff become aware that someone who has attended has tested positive 
for coronavirus. The person in charge should immediately contact the dedicated Public Health England 
helpline on 0800 046 8687 for advice. 

 
The school is aware that mass testing is being used in high virus transmission rate areas. If required, the 
school will support any such measures in collaboration with parents and local public health advisers. 

 
Staff health and wellbeing 
For this school the health and wellbeing of staff is a key priority. During the pandemic every effort should be 
made to consult with staff, and with staff representatives, and keep people safe, well and informed. 

 



All face-to-face teaching activities will be covered by risk assessments completed by Headteachers with 
support of the BPET Chief Operating Officer as required. This will include activities at times during the 
pandemic when the school is fully open, and to national lockdown periods when attendance is restricted to 
vulnerable children and the children of critical workers. Where adjustments are required to teaching 
arrangements or to classrooms these will be applied and kept under review. 

 
Staff who have ongoing concerns, particularly those who have been considered moderate or high risk, should 
discuss these with their line manager. 
 
During the national lockdown starting in January 2021 the Government advised that those classified as 
“extremely vulnerable” and subject to “shielding” arrangements should not attend the workplace and should 
remain at home. This school will comply fully with this advice and take measures to ensure that a discussion 
is held with all such staff to ascertain their wishes. Wherever possible they will be facilitated to work from 
home until the lockdown is eased. Any shielding staff who wish to discuss their situation with occupational 
health will be referred. Line managers will be expected to keep in contact with shielding staff during 
lockdown periods to provide support. 

 
Vaccination 
This school is aware that a vaccine delivery programme has begun in the UK. The programme will initially 
address vulnerable at risk groups and will continue throughout 2021 to ensure that all adults are offered 
vaccination. The school will support all staff to attend and obtain a vaccination when they are eligible to do 
so. The school is aware that, at present, the vaccine is not licensed for use with those under 16 years of age. 

 
Business continuity procedures and pandemic recovery planning 
In addition to the school’s general business continuity and recovery planning policies, the school recognises 
the need to have a separate pandemic contingency plan and procedure. This is because a general business 
continuity plan focuses on a short-term recovery programme. In contrast, the effects of the coronavirus 
pandemic are likely to last many months. 

 
The following procedure sets out key contingency measures to be introduced in BPET schools: 

 

 the situation will be kept under review by the senior leadership team who will work alongside the 
BPET Central Team to ensure the safety of staff and pupils as their primary concern 

 a coronavirus communications strategy will be developed to ensure that staff, pupils and parents are 
provided with up-to-date and accurate information on the status of the pandemic and on the schools 
response 

 information will be provided to staff via e-mail and through team meetings - as well as other 
important information, employees will be briefed on the symptoms of the virus and who to contact 
should they believe that they or a pupil may have the virus – unnecessary meetings will be cancelled 
and greater use made of digital/virtual communication in order to reduce people contacts 

 during any national or local lockdown staff whose role enables them to work from home will be 
supported to do so 

 staff who are required to self-isolate themselves at home if they or a member of their family has the 
virus will be fully supported by the school – they should inform the school at the earliest opportunity 
of their status 

 school staffing will be reviewed on a daily basis and contingency plans put in place to ensure that the 
school remains open wherever possible – this will be done whether the school is fully open or 
running partially closed 

 during any national or local lockdown teaching staff will explore all means of using virtual/digital 
communication systems to support pupils who are at home 



 during any local lockdown caused by high virus transmission rates the school will discuss safety with 
any staff who are classified as extremely clinically vulnerable – the school recognises that additional 
adaptations may be required to ensure safety in such circumstances 

 a similar review will be carried out with parents of any pupils who are similarly classified - health and 
support plans should be adjusted as necessary 

 if it becomes impossible for the school to maintain even a reduced service due to staffing constraints 
the school will work with the local authority to make alternative arrangements – in such an event the 
school will inform parents at the earliest opportunity 
 

Headteachers and senior leaders will be responsible for ensuring that staff understand the schools pandemic 
plans. Staff should familiarise themselves with the plans and should speak to their line manager if they have 
any questions or concerns. 

 
 


